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To spark and drive a community-wide effort to foster an inclusive, welcoming environment for all of our officers and to advance mission success, IC Equal Employment Opportunity and Diversity (IC EEOD) developed the Small Steps Campaign. This month, the Deputies Executive Committee unanimously decided to support Small Steps and participate in the campaign.

“Taking personal and intentional steps helps create a culture that connects each employee to the IC, and creates an environment that leads to a more collaborative and innovative workplace,” explains Rita Sampson, Chief Diversity Officer and Director, IC EEOD.

It features easy-to-use tools such as the Small Steps Pathway Card, that will help guide users through each step – Awareness, Exposure, Action, and Social Accountability – and choose activities that are meaningful to each individual. The back of the card allows each person to track their progress over the year.

“The Small Steps campaign is designed to help each of us choose and complete simple activities we can do to make a big impact in our workplaces – for ourselves and for those around us.”(who said this??)

Taking Small Steps is simple. Some ways to get started include:

· Attend a briefing about Small Steps or learn more on our website
· Set Small Steps goals on the back of your Pathway Card
· Begin increasing your understanding of biases and their impact through training and reading
· Attend a Small Steps Meetup
· Take the Implicit Association Test
· Invite someone new to coffee
· Attend programs and events sponsored by your agency, employee resource groups, or Intelligence Community Affinity Networks 

Drawing on research about effective, inclusive workplaces, IC EEOD developed the Small Steps Campaign to target underlying issues to make the IC a more diverse, inclusive, welcoming, and safe place to work. Small Steps facilitates cooperation and collaboration, promotes equitable management and workplace practices, and emphasizes the importance of diversity and inclusion to the IC’s shared mission. To best enable mission success, we must leverage the knowledge and experience of a diverse workforce. A more inclusive IC will increase effectiveness and avoid the insider threats that exclusion brings.

All it takes is each of us taking SMALL STEPS to make a BIG LEAP together! What steps will you take? 

