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7 Ways to Lead Using Small Steps

1. Invite your Small Steps representative or EEO and Diversity officer to brief your team on Small Steps
2. Structure teams with diversity in mind as part of your framework
3. Invite team members to shadow you or set aside time for 1-on-1 mentoring
4. Incorporate diversity and inclusion measures into performance evaluation
5. Regularly share information on cultural observance opportunities and events
6. Sponsor high-performers of different backgrounds
7. Include Small Steps progress reporting in management meetings
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